STAY OK

Module 3

Al N EMPLOYEE
-CYCLE ANALY SIS

USE THIS WORKSHEET TO ANALYZE THE POTENTIAL
FOR ARTIFICIAL INTELLIGENCE IN IMPROVING THE
EMPLOYEE LIFECYCLE AT YOUR COMPANY.

CURRENT USE

LIST ANY Al TOOLS OR SYSTEMS
CURRENTLY USED IN YOUR
COMPANY. HOW DO THEY
CONTRIBUTE TO OVERALL

PERFORMANCE?

POTENTIAL AREAS

WHAT ARE POTENTIAL AREAS
WHERE Al COULD BE APPLIED IN
YOUR COMPANY AND THE WIDER

INDUSTRY? THINK ABOUT USE
CASES WITH A LOT OF
UNSTRUCTURED DATA.

WORKFORCE IMPACT

WHAT IS THE NEGATIVE AND

POSITIVE IMPACT Al CAN BE

EXPECTED TO HAVE ON YOUR
COMPANY'S WORKFORCE? THINK
ABOUT JOBS AND WELL-BEING.

STRATEGY

PROPOSE A STRATEGY FOR
INTEGRATING Al INTO WORKER
MANAGEMENT. WHAT ARE GOOD
STARTING POINTS? WHAT ARE
CURRENT PAIN POINTS?

METRICS
WHAT METRICS WOULD YOU USE
TO EVALUATE THE SUCCESS OF Al
IMPLEMENTATION?
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